AGENDA
BRIDGESTONE MUNICIPAL UTILITY DISTRICT

Notice is hereby given pursuant to Texas Government Code, Chapter 551, that the Board
of Directors (the "Board") of Bridgestone Municipal Utility District (the "District™) will meet in
regular session, open to the public, at the Bridgestone MUD Operations and Water Education
Center, 19720 Kuykendahl, Spring, Texas, on Tuesday, January 21, 2025%
which meeting the following items will be considered and may be acted upofig

A PLEDGES OF ALLEGIANCE TO UNITED STATES A

B. PUBLIC COMMENT

Procedures for Public Comment (available
offer public comment should complete
General Manager. Consistent with
specific factual information or a r
matters listed on the agenda a

site), persons desiring to
Card and provide it to the
Board may only respond with
ng policy. The Board will discuss
p for discussion during the meeting.

C. HARRIS COUNTY PRE CT4

D. CONSENT AG

tes of prior meetings, including December 9, 2024 and December 17, 2024

rove pay estimates and change orders to construction contracts, as needed, for
ongoing District projects listed under the Engineering Report below

3. Approve written consultant reports, including:

a. Strategic Partnership Agreement Audit Report

b. Detention Facilities Maintenance Report

C. Tax Assessor/Collector's Report, including tax-related checks

d. Delinquent Tax Attorney's Report

e. Bookkeeper's Report, including payment of bills, issuance of checks, and
review of investments

f. Garbage and Recycling Collection Service Report

g. Communications Report

h. Operations Report

I Engineering Report
4. Acceptance or conveyance of water line, sanitary sewer line and drainage
dedications, easements, deeds or consents to encroachment



REGULAR AGENDA

The following items should consist of: (i) action on items not approved under the Consent
Agenda; or (ii) additional questions/discussion desired by the Board. Consultants will not
discuss items contained in written reports unless requested by the Board or an item
requires action by the Board.

1. Strategic Partnership Agreement (“SPA”) Audit, includi of SPA
business list
2. Garbage and Recycling Collection Service Report
3. Real Estate Consultant Report, including possible clo ion rederding:
a. Sanitary Control Easement Agreements for prop@ged r Well No. 5 at
Water Plant No. 4
b. water line easements and sanitary se ements for All Seasons
Plaza Retail Development Utidg ject
C. sale of 2.78-acre tract ing R a and Kuykendahl Road and

discussion regarding

4. Detention Facilities Mainten ding authorizing repairs as needed
5. Tax Assessor/Collec ding additional tax related checks,
termination of servic counts, and payment agreements
6. Bookkeeper's i in® payment of additional bills, and issuance of
additional checks
7 Communi rt, iIncluding District website
8 Operations ding:
a. ce/repalrs to District facilities
b. of service to and/or write-off of delinquent accounts

lon Authorizing Submittal of the Water Smart Application for
nclusion in the Association of Water Board Directors ("AWBD") — Texas
ater Smart Partners Program
updates to District's Emergency Preparedness Plan pursuant to Texas
Commission on Environmental Quality (“TCEQ”) rules
9. General Manager's Report, including:
construction/installation of walls and security at District facilities
District Administration Building rental policies and rates
rental rates for office assembly rooms and pavilions
Water Plant No. 4 perimeter wall
elevated storage tank perimeter wall
nglneerlng Report, including:
Requests for service, annexation and/or feasibility studies
Ongoing District projects, including:
1. Projects in construction, including:
Water Plant No. 4
Wastewater Treatment Plant No. 2
Lift Station No. 8
Sanitary Sewer Rehabilitation — Phase |
Sanitary Sewer Rehabilitation — Phase |1
Sanitary Sewer Cleaning & Televising — Phases 13-16
SCADA

10.

TemMe oo T

@meoooTw



11.
12.

13.

14.
15.

F. P

h. Water Plant & Lift Station Generator Replacement/Additions

I.  Trinity Grove Detention and Water, Sewer and Drainage
2. Projects in design, including:

a. Asset Management System

b. Website portal for engineering services including, but not
limited to, plan reviews & feasibility studies
All Seasons Plaza Retail Development Utili
Wastewater Treatment Plant No. 1 Improv#é
Sanitary Sewer Rehabilitation — Phas
Public Lift Station No. 9 and Uti|j##” Ext
Living Development

g. Relocation of Emergency IpterconneCiit ma PUD

C. Proposed projects, including:

1. Water Well No. 5
Amendment to Rate Order regarding
Director's items, including:

ShD OO

a. Director's Inspection

b.

Bridgestone MUD Pa

a. , including construction, schedule updates,
tstanding issues

b. nge orders

Attendanc Texas Annual Conference and Spring Seminar

Attorney's R ing:

a. Security Fees by the Abbey at Spring Town Center and possible

ession to discuss related attorney-client privileged matters
ppeal to TCEQ of Resolution Removing Director Pursuant to Texas
ater Code Section 49.052(qg)

OMMENT

In accordance with the Texas Open Meetings Act (Texas Government Code Chapter 551),
during the meeting to which this Agenda applies the Board may adjourn to a closed or executive
session to deliberate about any item listed above, whether or not a closed or executive session is
specifically indicated for such item. Any such closed or executive session will be held at the time
and place stated on this Agenda, and concerning only the subjects and only for purposes
permitted by the Texas Open Meetings Act or other applicable law.

EXECUTED this 16" day of January 2025.

BRIDGESTONE MUNICIPAL UTILITY DISTRICT

L Jolr
By: Vg

Joh D. Polley
Polley Garza PLLC
Attorneys for the District




