AGENDA
BRIDGESTONE MUNICIPAL UTILITY DISTRICT

Notice is hereby given pursuant to Texas Government Code, Chapter 551, that the Board
of Directors (the "Board") of Bridgestone Municipal Utility District (the "District") will meet in
regular session, open to the public, at the Bridgestone MUD Operations and Water Education
Center, 19720 Kuykendahl, Spring, Texas*, on Tuesday, January 20, 2026, at 6:00 p.m., at
which meeting the following items will be considered and may be acted upon by the Board:

A. PLEDGES OF ALLEGIANCE TO UNITED STATES AND TEXAS FLAGS
B. PUBLIC COMMENT

Each person may have up to three (3) minutes to speak. Consistent with the Policy and
Procedures for Public Comment (available on the District's website), persons desiring to
offer public comment should complete a Public Comment Card and provide it to the
General Manager. Consistent with applicable law, the Board may only respond with
specific factual information or a recitation of existing policy. The Board will discuss
matters listed on the agenda as those items come up for discussion during the meeting.

C. HARRIS COUNTY PRECINCT 4 CONSTABLE'S SECURITY REPORT

D. CONSENT AGENDA

The following items are considered routine by the District and will be acted on by a
single motion. No separate discussion will occur on these items unless a Board member
requests the item be removed from the Consent Agenda and considered in its normal
sequence on the Regular Agenda.

1. Minutes of prior meetings, including December 16, 2025
Approve pay estimates and change orders to construction contracts, as needed, for
ongoing District projects listed under the Engineering Report on the Regular

Agenda below
3. Approve written consultant reports, including:
a. Strategic Partnership Agreement Audit Report
b. Detention Facilities Maintenance Report
C. Tax Assessor/Collector's Report, including tax-related checks
d. Delinquent Tax Attorney's Report

e. Bookkeeper's Report, including payment of bills, issuance of checks, and
review of investments
f. Garbage and Recycling Collection Service Report
g. Communications Report
h. Operations Report
1. Engineering Report
4. Acceptance or conveyance of water line, sanitary sewer line and drainage

dedications, easements, deeds or consents to encroachment



E. REGULAR AGENDA

The following items should consist of: (i) action on items not approved under the Consent
Agenda, or (ii) additional questions/discussion desired by the Board. Consultants will not
discuss items contained in written reports unless requested by the Board or an item
requires action by the Board.

1.

11.

12.
13.

14.
15.

Strategic Partnership Agreement Audit

Detention Facilities Maintenance Report, including:

a. Bridgestone MUD Park outfall pipe repair

b. authorizing repairs as needed

Tax Assessor/Collector's Report, including additional tax related checks and
payment agreements

Delinquent Tax Attorney’s Report, including termination of service on delinquent
accounts

Preparation of 2026 tax exemption analysis

Bookkeeper's Report, including payment of additional bills and issuance of
additional checks

Garbage and Recycling Collection Service Report, including date for spring shred
event

Rate Order amendment regarding various clarifications

Communications Report, including website update

Operations Report, including:

a. maintenance/repairs to District facilities
b. termination of service to and/or write-off of delinquent accounts
c. Resolution Authorizing Submittal of the Water Smart Application for

Inclusion in the Association of Water Board Directors ("AWBD") — Texas
Water Smart Partners Program
d. updates to District's Emergency Preparedness Plan pursuant to Texas
Commission on Environmental Quality rules
General Manager's Report, including:
a. sponsorship request from Boy Scout Troop No. 62
b. community events
Bridgestone Greenways Conservancy update
Park Manager’s Report, including:
a. catch and release fishing program at Bridgestone MUD Park pond
b. maintenance and additions to park facilities
Director's Reports, including monthly inspection report
Engineering Report, including:
a. Requests for service, annexation and/or feasibility studies, including:
1. JetSet Foundation Development feasibility study
2. Mecca Springs Development feasibility study
3. Office Warehouse (PTS-2) feasibility study
b. Ongoing District projects, including:
1. Projects in construction, including:
a. Sanitary Sewer Rehabilitation — Phase 11
b. Sanitary Sewer Rehabilitation — Phase 111
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16.
17.

18.

19.

Sanitary Sewer Rehabilitation — Phase IV
SCADA
Water Plant & Lift Station Generator Replacement/Additions
Public Lift Station No. 9 & Utility Extension to Serve Trinity
Grove Development
Sanitary Sewer Cleaning & Televising — PH 17-20
Wastewater Treatment Plant No. 1 Improvements
i. Trinity Grove development, including:
(1) Water, Sewer & Drainage project
(2) Detention and Amenity Pond project
2. Projects in design, including:
a. Bridgestone Lakes Section Nos. 1 & 2 Amenity Pond
b. Water Well No. 5
c. All Seasons Plaza Retail Development Utility Extensions
d. Public Sanitary Sewer Extension to serve Spring BTR
Development
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e. Waterline Extension to Serve Lin’s International Buffet
f. Water Model, Alternative Capacity Request (ACR), and
Flushing Plan
g. Lift Station No. 4 & Force Main Relocation/Replacement
c. Proposed projects, including Sanitary Sewer Cleaning & Televising — PH
21-24
d. Plan review and encroachment requests

Attendance at AWBD Annual Conference and Spring Seminar
Attorney's Report, including:

a. Harris County lease renewal

b. Rate Order implementation

Real Estate Consultant Report, including possible closed session regarding:

a. water line easements and sanitary sewer line easements for All Seasons
Plaza Retail Development Utility Extensions project

b. water line easements for Lin's International Buffet development

c. BD Realty Advisors service agreement renewal

Supplemental Notice of Public Meeting (see attached)

In accordance with the Texas Open Meetings Act (Texas Government Code Chapter 551), during
the meeting to which this Agenda applies the Board may adjourn to a closed or executive session to
deliberate about any item listed above, whether or not a closed or executive session is specifically
indicated for such item. Any such closed or executive session will be held at the time and place stated on
this Agenda and concerning only the subjects and only for purposes permitted by the Texas Open
Meetings Act or other applicable law.
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EXECUTED this 13™ day of January 2026.

BRIDGESTONE MUNICIPAL UTILITY DISTRICT

/ /’ 4
¢

Jon Polley
Polley Garza PLLC
General Counsel to the District

*Pursuant to Section 551.127, Texas Government Code, a quorum of the Board will be physically present
at 19720 Kuykendahl, Spring, Texas 77379, which is open to the public. Other members of the Board
may participate fully by videoconference and will be counted as present for all purposes. Members of the
public and consultants wishing to attend the meeting but unable to attend in person may participate via
video conference using the information below. Videoconference: https://bit.ly/4nQ5tsn.
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BRIDGESTONE MUNICIPAL UTILITY DISTRICT
SUPPLEMENTAL NOTICE OF PUBLIC MEETING

Notice is hereby given that the Board of Directors (the "Board") of Bridgestone Municipal
Utility District (the "District") will hold a meeting on the day and time and at the location listed
below to consider and if necessary, act upon the matters listed below. This notice is provided as a
supplement to the District’s regular agenda for the meeting referenced below in regard to matters
related to the District’s elections.

Date and Time: Tuesday, January 20, 2026 at 6:00 p.m.
Location: Bridgestone MUD Operations & Water Education Center, 19720 Kuykendahl, Spring,
Texas

A. ELECTION AGENDA:

May 2, 2026 Directors Election matters

Notice of Appointment of Designated Agent

Notice of Deadline to File Application for Place on Ballot
Order Calling May 2, 2026 Directors Election
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DISTRITO DE SERVICIOS PUBLICOS MUNICIPALES DE BRIDGESTONE
COMPLEMENTARIO NOTIFICACION DE REUNION PUBLICA

Se notifica por el presente que la Junta Directiva del Distrito de Servicios Publicos Municipales
de Bridgestone (el "Distrito") llevard a cabo una asamblea en el dia, la hora y el lugar que se
indican a continuacion para considerar y, de ser necesario, actuar sobre los asuntos que se
enumeran a continuacion. Este aviso se proporciona como complemento del orden del dia
regular del Distrito para la asamblea a la que se hace referencia a continuacion con respecto a
asuntos relacionados con las elecciones del Distrito.

Fecha y hora: el jueves, 20 de enero de 2026 a las 18:00 horas
Lugar: Bridgestone MUD Operations & Water Education Center, 19720 Kuykendahl, Spring,
Texas

A. ORDEN DEL DIA REFERENTE A LA ELECCION:

1. Asuntos de la Eleccion de Directores del 2 de mayo de 2026
Aviso de nombramiento del agente designado

3. Aviso de fecha limite para presentar solicitudes para un lugar en la boleta de
votacion
4. Orden para Convocar Eleccion de Directores el 2 de mayo de 2026
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KHU VUC TIEN ICH PO THANH BRIDGESTONE
BO SUNG THONG BAO HOP MAT CONG CONG

Xin thong bao Hoi dong Quan tri cia Co Quan Dich Vu Tién Ich Thnh Phé Bridgestone ("Co
Quan") sé 16 chite mét cudc hop vio ngay, gio va dia diém dweoe liét ké dwdi ddy dé xem xét va
neéu can thiét, sé hanh dong da trén cdc van dé dwoc liét ké dwdi ddy. Thong bdo nay dwoc cung
cap nhw mét phan bé sung cho chirong trinh nghi si thuong xuyén ciia Co Quan cho cudc hop
dwoc tham chiéu dudi déy lién quan dén cdc van dé lién quan dén cdc cudc bau cir cia Co
Quan.

Ngay va Gio: thir ba, ngay 20 thang Mot, 2026 lic 6:00 61
Dia diéem: Bridgestone MUD Operations and Water Education Center, 19720 Kuykendahl

A. LICH TRINH NGHI SU:

Cdc vin dé vé Cuéc Bau Cir Ngay 2 Thang Nam, 2026

Thong Bdo Vé Viéc B6 Nhiém Pai Dién Puoc Uy Quyén

Thong Bao Vé Han Chot Nop Don Xin Ghi Tén Tranh Cu Trén La Phiéu
Lénh Yéu Cau Té Chirc Cuéc Bau Cir Gidm Péc Ngay 2 Thang Nam, 2026
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THIS NOTICE OF PUBLIC MEETING IS INTENDED TO BE A SUPPLEMENTAL NOTICE
FOR THE PURPOSE OF ADDING ADDITIONAL SUBJECTS TO THE AGENDA FOR SUCH MEETING
WHICH HAS PREVIOUSLY POSTED IN ACCORDANCE WITH THE OPEN MEETINGS LAW.
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